
Your Information Technology Advisor 

We specialize in helping companies that 

needing to evaluate, select and implement 

technology to solve business problems.  

Advit, LLC provides highly skilled technology 

leaders on an interim and/or part time basis.   

Overview of Services 

 Interim IT Management 

 IT Health Check 

 IT Strategy 

Our target market is small to mid-sized 

companies, not large enough to have senior 

technology leaders on staff.  Often, our 

customers are companies in transition and 

have a temporary leadership void to fill. 

Advit advisors will work with your company’s 

leadership team, readily available when you 

need guidance on Information Technology 

projects, services or strategy. 

 

 

 Our advisors are certified in ITIL Service 

Management. ITIL is an international 

standard and best practices in Information 

Technology Services. 

 

 

Advit, LLC 

833 Charles Street 

Willowick, OH  44095 

Phone: (440) 309-2458 

Email: jkuster@advit.biz 

http://www.advit.biz 

Your IT Advisor 

Advit, LLC 

About  Jim Kuster 

Jim Kuster is the Founder and President of Advit, LLC. 

For more than twenty years, Jim has achieved success 

in all areas of Information Technology and held 

positions of increasing responsibilities in diversified 

business environments. He has worked in engineering, 

high technology organizations, as well as 

entrepreneurial companies.  Jim is a dynamic leader 

with strong management, planning, and team building 

skills.  He has a proven track record of delivering highly 

reliable services, while managing cost and risk. He has 

experience working with people from the shop floor to 

the board room. 

Jim earned a bachelor's degree in computer science 

and engineering from the Rochester Institute of 

Technology and is certified in ITIL. 

 

 

Specializing in Information Technology 

Management, Information Technology 

Assessments and Strategic Consulting 

Services. 



Why Choose Advit? 

Our approach ensures that results are delivered.   

Our services are practical and based on industry 

standards.   

Our advisors have an average of over 20 years of 

industry experience.  This enables them to share 

real experience rather than follow a cookbook. 

We provide services that deliver superior value and 

at an affordable price.   We constantly look for ways 

to add value and exceed your expectations. 

 

 

Technology Strategy 

Advit provides skilled managers to help you build an 

Information Technology strategy or implement a 

specific part of your strategy.   

Strategy Development 

Our advisors work in tandam with your leadership 

team to build a technology plan that aligns with your 

business.  Advit will guide your organization through 

the essential steps in building and aligning your IT 

strategy to your business strategy. 

 

Interim Management Services 

Rent a CIO 

Leverage CIO or experienced IT managers to help 

you through a transition in the organization.  Advit 

advisors will become an extension of your 

management team to provide the expertise you 

need to successfully complete a transition. 

Technology Coach/Mentor 

We provide targeted coaching and mentoring 

services for high-potential Information Technology 

staff, ensuring they develop the skills you need as 

your business grows. 

Due Diligence 

If you are a company in the process of acquiring or 

divesting from a business, Advit can provide an 

experienced, unbiased assessment of technology 

plans and potential costs.   

Program Management 

We provide program and project management 

services to reduce the risks associated with mission 

critical technology projects.  Advit advisors will 

manage your project to ensure completion so you 

can focus on other business priorities. 

Business Transformation 

Advit advisors can help you develop and implement 

programs to change the business systems or 

technology infrastructure to reduce cost or 

measurably improve business outcomes. 

 

IT Health Check 

Technology often represents the largest 

investment that a company will make.  Advit 

brings real world experience to analyze your 

current situation and provide actionable guidance. 

Project Assessment 

Do you have a project or major program that isn’t 

going smoothly?  Advit advisors will review the 

current state of your key business project and 

provide recommendations that will improve 

productivity or reduce the risk of failure. 

Service Assessment 

Worried that technology has accelerated faster 

than your business can keep up?  Let Advit review 

the current state of your systems and support 

services.  We will conduct a targeted analysis with 

recommendations that save money or improve the 

quality of the service. 

IT Human Resource Assessment 

Advit’s IT Technical Staff Assessment can help your 

business achieve positive outcomes by 

benchmarking where your people are today and 

recommending areas for improvement. 

ISO 20000/ITIL Readiness Assessment 

ITIL and ISO 20000 are emerging international 

standards for Information Technology Services.  

When you start planning ISO 20000 or ITIL in your 

organization, Advit provides a cost-effective way 

to assess the current state of IT services based on 

the ITIL framework. 


